Arnprior Public Library
Strategic Plan
The Arnprior Public Library Board
of Directors is pleased to present
our Strategic Plan for 2016-2019.
Information was gathered from our
stakeholders through on-line and
paper surveys; focus groups; and,
spot face to face surveys. Through
these methods, we heard from
738 of you.

MISSION STATEMENT

We also consulted the Town of
Arnprior Strategic Plan to make
sure that we were aligned with the
Town’s priorities. We learned that
you, like us, love the library and
had very positive comments about
library services. We also learned
that there were some areas to
expand or new services to explore.

The library is an inspiring, stimulating destination
that bridges inquiries with answers, creative ideas
with outcomes, the present with our heritage,
and actual with virtual.

As we look forward to 2020 and
the Library’s 125th anniversary, we
want the library to be a destination
for the entire family – a place
where you can “learn, do and
become”.
Maureen Sly-Havey
Board Chair

2016 - 2019

VISION STATEMENT
The comprehensive resources
of the kind, friendly, open and
welcoming library will enable
the community to learn, to do
and to become.

Provide the Tools

Strategic Directions
2016-2019

The library provides the resources required by our
informed and engaged community to thrive, through
availability of quality and unbiased information for
every pursuit in every format. With the support of
skilled staff, community members are able to access
all resources available to resolve an issue or answer
a question.




Ensure relevancy and currency of non fiction
Increase awareness of library’s resources
Increase patronage of contracting
communities

Comfortable Community Space

Inspire and Excite
The Library strives to stimulate the imagination
by promoting fun. Our vibrant community
space is filled with opportunities for creating,
socializing, discovering and learning.
The library bridges connections between the
generations and communities by providing
programs, resources and space.
 Add 3 adult programs that
stimulate imagination
 Increase participation
in teen programs

The library balances the needs of all community members by providing space –
virtual/physical, noisy/quiet, individual/
social – that supports learning, reflection
and relaxation.
 Increasing program area, extending
physical space
 Increase quiet study space

Success in School / Success in Life
The library empowers every community member to reach his/
her literacy potential. As a destination for families, library programs support preschool children to begin school ready to learn,
read, write and listen; students to maximize their potential; and
adults on their journey of life-long learning.
 Increase awareness among all families
 Increase outreach to community agencies to get teens and
adults coming to the library
 Maintain school and other educational partnerships

